SECTION 2.0 | DUTIES AND RESPONSIBILITIES

A successful Safety / Injury and lliness Prevention Program can only be achieved and maintained when there is
active interest, participation, and accountability at all levels of the organization. To ensure this, Hindsight Electric,
LLC delegates the following safety duties to all management personnel. In some cases, employees will need to
perform safety duties outside their regular responsibilities to prevent accidents.

2.1 | Safety Program Administrator

The Safety Program Administrator must plan, organize, and administer the program by establishing policy, setting
goals and objectives, assigning responsibility, motivating subordinates, and monitoring results. Hindsight Electric,
LLC management will support and maintain an ongoing Safety and Injury and Iliness Prevention Program through
the following:
1. Providing clear understanding and direction to all management and employees regarding the importance
of safety through the development, implementation, monitoring and revision of policy and procedures.
2. Providing financial support for the Safety / Injury and Iliness Prevention Program through the provision of
adequate funds for the purchase of necessary safety materials, safety equipment, proper personal
protective equipment, adequate time for employee safety training, and maintenance of tools and
equipment.
3. Overseeing development, implementation, and maintenance of the safety manual, IIPP, and other
required safety programs.
4. Maintaining a company commitment to accident prevention by expecting safe conduct on the part of all
managers, supervisors, and employees.
5. Holding all levels of management and employees accountable for accident prevention and safety.
6. Reviewing all accident investigations to determine corrective action.

2.2 | Safety Program Coordinator

The Safety Program Coordinator acts as a safety resource for Hindsight Electric, LLC and is responsible for
maintaining program records. They will also be our primary person to deal with outside agencies regarding the
safety program and its contents. Additional duties include:
1. Coordination of all loss prevention activities as a representative of management. Acting as a consultant
to management in the implementation and administration of the Safety Program.
2. Develop and implement loss prevention policies and procedures designed to ensure compliance with the
applicable rules and regulations of all federal, state, and local agencies.
Review all accident reports to determine cause and preventability.
4. Conduct periodic reviews of the program and job sites to evaluate performance, discuss problems and
help solve them.
5. Consult with representatives of our insurance companies in order that their loss control services will
support the Safety Program.
6. Review Workers’ Compensation Claims. Help supply the insurance carrier with information about injured
employees to keep loss reserves as low as possible.
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2.3 | Managers and Supervisors

Managers and supervisors play a key role in the prevention of accidents on the job. They have direct contact with
the employees and know the safety requirements for various jobs. Safety responsibilities for these individuals
include:
1. Enforce all safety rules in the Code of Safe Practices and ensure safe work procedures.
2. Verifying corrective action has been taken regarding safety hazards and accident investigations.
3. Conducting periodic documented inspections of the work sites to identify and correct unsafe actions and
conditions that could cause accidents.
4. Act as aleader in company safety policy and setting a good example by following all safety rules.
5. Becoming familiar with local, state, and federal safety regulations. The Safety Coordinator is available for
assistance.
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Train all new and existing employees in proper safety procedures and the hazards of the job.

Instruct all employees, under their supervision, in safe work practices and job safety requirements.

Hold weekly safety meetings with employees.

Ensure employee proficiency when assigning work requiring specific knowledge, special operations, or
equipment.

. Ascertain that all machinery, equipment, and workstations are maintained in safe working condition and

operate properly.

Correct unsafe acts and conditions that could cause accidents.

Communicate with all employees about safety and accident prevention activities.

Correct the cause of any accident as soon as possible.

Ascertain that proper first aid and firefighting equipment is maintained and used when conditions
warrant its use.

Always maintain good housekeeping conditions.

Investigate all injuries and accidents to determine their cause and potential corrective action.

Ascertain that all injuries involving our employees that require medical attention are properly treated and
promptly reported to the office.

2.4 | Every Employee

Every employee is responsible for working safely, both for self-protection and for protection of fellow workers.
Employees must also support all company safety efforts. Specific employee safety responsibilities include:
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If you are unsure how to do any task safely, ask your supervisor.

Read and abide by all requirements of the Safety Manual.

Know and follow the Code of Safe Practices and all company safety policies and rules.
Wear all required personal protective equipment.

Report all accidents and injuries, no matter how minor, to your supervisor immediately.
Do not operate any equipment you have not been trained and authorized to use.

Report any safety hazards or defective equipment immediately to your supervisor.

Do not remove, tamper with, or defeat any guard, safety device or interlock.

Never use any equipment with inoperative or missing guards, safety devices or interlocks.

. Never possess, or be under the influence of, alcohol or controlled substances while on the premises.
. Never engage in horseplay or fighting.
. Participate in, and actively support, Hindsight Electric, LLC’s safety program.



